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  superintendent    JH-HS PRINCIPAL   Elementary principal 

Gregg Cruickshank                        Tom Coviello          Abbie Uhl 

 

 

 

Homer Community School Mission Statement 

 

The Homer Community School District provides a safe, supportive environment in which all students will develop the skills, 

knowledge, and integrity essential for a successful future. This includes educating students to:  read with understanding, 

communicate clearly, solve problems effectively, think critically, and act responsibly. 
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Identified Goals/Priorities 

 
1) Sustaining student achievement and opportunity 

a. Study and assess curriculum offerings and align them to students’ interests and strengths. 

b. Implement supports and interventions to ensure the opportunity for all students to be successful. 

c. Digital Classroom implementation 

• Continue to develop digital capacity to correlate lesson planning and instructional strategies as it relates to    

depth of student learning, understanding, application of content, and ethical use and application of digital 

resources. 

d. Utilize the graduation and post-graduation data survey to support decisions regarding programs of study, track 

student post-secondary education progress, and job placement. 

 

2) Continue to study and evaluate current space utilization, new construction, and building efficiency to provide a 

safe and optimal learning environment. 

 

3) Community involvement, growing trust, and communications 

a. Expand opportunities for engagement of students, parents, and patrons.   

 

4) Develop a staff retention and recruitment plan that is committed to excellence, inspiring greatness, and exceeding 

expectations. 


